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AT1issuance overview
Optimising the Group’s capital structure by utilising AT1 capacity in Tier 1 capital ratio

« Issued £60m of Additional Tier 1 (AT1) securities on 1 October 2025.

» Itis a perpetual instrument with a 5.5 year call window - i.e. an option to call in the six-
month period prior to and including the first reset date in May 2031.

AT1 issuance » It pays semi-annual, discretionary, non-cumulative coupons of 10.875% per annum in
November and May each year - an annual cost of £6.525m.

« The instrument would convert to equity if the Common Equity Tier 1 (CET1) capital ratio
falls below 7.0%. Vanquis’s CET1 ratio was 18.5% as at Jun-25 - an 11.5% headroom.

* Pre-the transaction, the Group fulfilled its Tier 1 requirement purely with CET1 capital.
* The Group had unutilised AT1 capacity of c.2.2% in the Tier 1 capital ratio, which

Rationale equated to c.£41m.
* £60m of AT1 provides a buffer over the minimum capacity to support growth and provide

liquidity in the instrument.

* The CET1 capital released will be used for general corporate purposes, including
growing balances. Having delivered two consecutive quarters of profitability and
three consecutive quarters of balance growth as at Jun-25, the Group needs to
continue to grow to build scale in order to deliver long-term sustainable profitability.

Use of » Gross customer interest earning balances were £2,459m as at Jun-25.

« Guiding to >£2.6bn of balances as at Dec-25 and c.£3bn of balances as at Dec-26.

proceeds *  While capital is fungible, continued growth expected in:

« Second Charge Mortgages (2CM) - £154m of growth in 1H25; and

* Credit Cards - 6% growth in 2Q25.

» Proactively managing new business growth in Vehicle Finance in the near-term,
while the new onboarding and servicing platform is built.




Tier 2 tender overview
Optimising the Group’s capital structure by reducing excess Tier 2 capital

Tier 2 tender

Rationale

Concurrently with the £60m AT1issuance, the Group has tendered £58.5m of Tier 2
capital.

While the Tier 2 bond has a first call date in October 2026, the Group had regulatory
permission to tender the bond if replacing with higher quality capital - i.e. AT1 (under
CRR Article 77/78).

Pre the tender, the Group had £200m of Tier 2 outstanding with a coupon of 8.875%,
resulting in an annual interest expense of £17.75m (pre-swap costs).

Following the successful tender, Tier 2 outstanding reduced to £141.5m, resulting in a
lower annual interest expense of £12.56m (pre-swap costs) — a £5.19m reduction.

The Group currently has c.£56m of eligible Tier 2 capital to meet its Total Capital
requirement.

c.£144m of the £200m outstanding remained a source of funding but had no capital
benefit.

This transaction reduces the ineligible Tier 2 capital to ¢.£85.5m.
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Capital optimisation
Utilising AT1 capacity in Tier 1 ratio and reducing excess Tier 2 capital

Total capital ratio (%)* Tier 1 ratio (%)* CET1 ratio (%)*

18.5

29.1

JUN25 ATl lIssuance JUN25 JUN25

pro-forma
I Tier 1surplus [l Tier 1 requirement

JUN25 Tier 2 tender ATl issuance JUN25
pro-forma

I Total capital surplus [l Total capital requirement |

I ceTlsurplus [l CET1requirement

. . CET1 Capital
l Tier 1 Capital 5,9 60 408 apita

Total Capital m 348
(em) L e £ | (em) (em)
RWAs (Em) = 1,883 1,883 : RWAs (Em) = 1,883 1,883 RWAs (£m) 1,883
Surplus Total Surplus Tier 1 Surp.olus CET1 137
Capital (Em) 240 m | capital (Em) o m Capital (Em)
*  The Group has a JUN25 CET1 capital surplus of

with Tier 2 being replaced by AT1 increases from £96m to £156m 7.3% (£137m)

I
+ Total capital ratio remains broadly unchanged, : *  The Group’s JUN25 pro-forma surplus Tier 1 capital
I

*JUN25 pro-forma ratios do not include the £0.29m CET1 capital impact of the £58.5m Tier 2 tender slightly above par at 100.5.
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Capital Composition

JUN25 . . . '
pro-forma JUN25 DEC24 JUN24 *  CET 1requirement is 11.2% of RWAs, being 56.25% of the Group's Total
£m* £m £m £m Capital Requirement (TCR) plus the countercyclical capital buffer (2.0%) and
Total equity 435 435 441 530 capital conservation buffer (2.5%), but excluding any confidential or
Retirement benefit asset (13) (13) (28) (34) management buffers, if applicable.
Def dt ti t benefit . . . . '
csesgtrre cxon retirement benett 3 3 7 9 « Tier 1requirement is 13.4% of RWAs, being 75% of the Group's TCR plus
Goodwill %) ) ) (72) combined buffers of 4.5%, but excluding any confidential or management
buffers, if i .
Intangible assets (63) (63) (62) (60) s, if applicable
Deferred tax on intangible assets 4 4 5 3 . Total capital requirement is 16.4%, being the Group’s TCR (11.9%) plus the
Deferred tax asset from losses (18) (18) (18) (15) countercyclical capital buffer (2.0%) and capital conservation buffer (2.5%),
CET1 capital 348 348 344 359 but excluding any confidential or management buffers, if applicable.
AT1 capital 60 - - -
Tier 1 capital 408 348 344 359
Tier 2 capital 142 200 200 200
Total regulatory capital 550 548 544 559
Tier 1 requirement 252 252 246 243
Tier 1 surplus 156 96 99 16
Total capital requirement 308 308 300 297
Total capital surplus 242 240 244 263
Risk-weighted assets 1,883 1,883 1,835 1,813
CET1 ratio (%) 18.5% 18.5% 18.8% 19.8%
Tier 1 ratio (%) 21.7% 18.5% 18.8% 19.8%
Total capital ratio (%) 29.2% 29.1% 29.7% 30.8%

*JUN25 pro-forma does not include the £0.29m CET1 capital impact of the £58.5m Tier 2 tender
Leverage exposure 2,779 2,779 2,483 2,339 slightly above par at 100.5.

Leverage ratio (%) 12.5% 12.5% 13.9% 15.4%




Disclaimers

Important notice

The information in this presentation may include forward-looking statements. Forward looking statements, by their nature involve risk and uncertainty as they relate to future events and
circumstances. Forward looking statements can be identified from the fact that they do not relate only to historical or current facts and , which they are based on assumptions,
expectations, valuations, targets, estimates, forecasts and projections about future events. These can be identified by the use of words such as ‘short term’, 'medium term’, ‘long term’,
'expects’, 'aims’, 'targets’, 'seeks', 'anticipates’, 'plans’, 'intends’, 'prospects’ 'outlooks', 'projects’, ‘forecasts’, 'believes’, 'estimates’, 'potential,, 'possible’, 'will', 'may’, 'should' and similar words
or phrases (including the negatives thereof). Forward looking statements can be made in writing but may also be made verbally by directors, officers or employees of the Group
(including during management presentations) in connection with this presentation. These forward looking statements speak only as at the date they are made, reflect, at the time made,
the Company’s beliefs, intentions and current targets/aims and are inherently subject to significant known and unknown risks, uncertainties and assumptions about the Company and its
subsidiaries (which together comprise the “Group”) and its securities, investments and the environment in which it operates, which are difficult or impossible to predict and are beyond the
Company's control. Forward looking statements may be affected by a number of factors including, without limitation the development of its the Group’s business and strategy, any
corporate activity undertaken by the Group, trends in its operating industry, changes to customer behaviours and covenant, macroeconomic and/or geopolitical factors, changes to its
board and/ or employee composition, exposures to terrorist activity, IT system failures, cyber-crime, fraud and pension scheme liabilities, changes to law regulation and the interpretation
thereof and/or changes to the policies and practices of the Bank of England, the PRA, the FCA, and/or other regulatory and governmental bodies, changes to accounting standards, the
outcome of current and future legal proceedings and regulatory investigations inflation, deflation, interest rates, exchange rates, changes in the liquidity, capital, funding and/ or asset
position and/or credit ratings of the Group, future capital expenditures and acquisitions.

Forward-looking statements

Considering these risks, uncertainties and assumptions, the events in the forward-looking statements may not occur. Forward-looking statements involve inherent risks and uncertainties.
Other events not considered may occur and may significantly affect the analysis of the forward-looking statements. No member of the Group or their respective directors, officers,
employees, agents, advisers or affiliates gives any assurance that any such projections or estimates will be realised or that actual returns or other results will not be materially lower than
those set out in this presentation. All forward looking statements should be viewed as hypothetical. No representation or warranty is made that any forward-looking statement will come
to pass or that any forecast result will be achieved. No member of the Group or their respective directors, officers, employees, agents, advisers or affiliates undertakes any obligation to
update or revise any such forward looking statement following the publication of this presentation nor accepts any responsibility, liability or duty of care whatsoever for (whether in
contract, tort or otherwise) or makes any representation or warranty, express or implied, as to the truth, fullness, fairness, merchantability, accuracy, sufficiency or completeness of, the
information in this presentation. Those attending the presentation should not place undue reliance on forward-looking statements.

Any statements relating to future estimated cost savings relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, any
cost savings referred to may not be achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated.

No statement in this presentation is intended as a profit forecast or estimate for any period. No statement in this presentation should be interpreted to indicate a particular level or
expectation of profit and, therefore, it should not be possible to derive a profit figure for any future period from this presentation.

Unless otherwise stated, information in this presentation was prepared as at 30 June 2025.
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