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Chief Executive Officer




Our purpose
To deliver caring banking so our customers can make the most of life’s opportunities

The bank that’s
got your back

Need to take care of your finances and ‘\(J ‘, '. | T -

grab life’s opportunities? We’ve got you. Fogs 3 t ¢ )
£240.00 .

H Trustpilot <&’ vanquis

E;:g;;e (inc. pending ) Creidxt' 11111

TrustScore 4.1 37,953 reviews



Our customers
Serving the banking needs of the underserved UK adult population

L1 2,

¥ Trustpilot
PAESESEY  4aRating y

Based on 37.014 reviews

We care for over 1.7 million customers. We can care
for you too.

: '\,_ﬁ. m ! Monq{ac‘:{s Mone)yfatﬁs
| £500.00 (=] $;><( COmpdre.covk COMPAre.co.uk
M . >
Their core needs
Help me build a financial Help me feel in control of my

Help me borrow healthily safety net everyday spending




Our proposition
Credit, savings & money management solutions, with lending predominantly funded by deposits

Credit Vehicle Second Charge Savings Snoop
Cards Finance Mortgages

# Customers

1,290k 106k 6.3k 55k 313k

Gross customer interest-
earning balances

£1,335m

Balances

£371m £2,424m




Strategic transformation of the bank
2024 was a pivotal year

1. Refreshed our strategy, enhanced our customer proposition and simplified the organisation.
2. Implemented changes required for sustainable performance.

3. Managed new business growth as we resolved the issues of the past.

4. Delivered transformation cost savings.

5. Navigated external factors — CMC Complaints and Vehicle Finance Commissions



¢/ vanquis

Summary of 1H25




Profit delivered in TH25

Two consecutive quarters of profitability and three consecutive quarters of balance growth

While the strategic transformation of the bank continues, we have:

1. Sustainably grown interest-earning balances and optimised mix to maximise return on
deployed capital.

2. Made strong progress on the Gateway technology transformation programme, which
remains on track for delivery in mid-2026.

3. Delivered ongoing transformation cost savings, with all necessary actions already taken to
meet our commitment of an additional £15 million in savings for 2025.

4. Seen continued customer resilience, with robust credit quality reflecting responsible lending.
5. Continued to develop our award-winning proposition to meet customer needs.

(1)) WINNER

y:y y -y

Moneyfacts Moneyfacts
compare.co.uk compare.co.uk

Moneyfacts
Awards 2025
Credit Builder Card Credit Card App

Provider of the Year of the Year Best Notice Account Provider

| Best Innovation in Product
Snoop with Snoop Savings




1H25 Highlights

Improving customer proposition with enhancements to risk management

Customer
proposition

Insightful risk
management

What we have delivered

* Launched new Credit Card product variants.

» Enhanced credit decisioning in Vehicle Finance.

* Maintained strong growth in Second Charge Mortgages.

» Expanded our flexible savings product range, including ISAs.

* Achieved a 7% increase in Shoop active users, including a 12%
increase in Vanquis customers using the app.

 Positive experiences for ‘Not Yet’ customers through the Fair
Finance referral programme.

* Introduced a new customer service platform.

« Rebranded Vanquis as ‘the bank that’s got your back’.

Gross customer interest earning
balances

£2,459M  (ey24: £2,308m)
Retail deposits

£2,424m (FY24: £2,399m)

Customer numbers

1.70m (FY24: 1.69m)

Snoop active users (‘000)

313k (FY24: 293k)

Vanquis customer satisfaction
(Trustpilot score)

4.1/5 stars (FY24: 4.2/5 stars)

Moneybarn customer satisfaction
(Trustpilot score)

4.4/5 stars(FY24: 4.4/5 star9)

10



1H25 Highlights

Technology transformation and operational efficiency on track, supported by a strong team

Technology
transformation

Operational

efficienc

What we have delivered

Centralised customer data on a new IT platform.

Launching a new mobile app and Credit Card onboarding and
decisioning platform in the next 3 months.

Delivered operational efficiency improvements across key
processes through expanded use of digital tools, Al, and self-
service

* Debt sale programmes

* Fraud

* Complaints

Rationalised property footprint.

Improved colleague engagement, with a 5% increase in the mid-
year score to 65%.

Technology and Operations cash
investment spend

£13.4m (2H24: £13.6m)
Group headcount (Full Time
Equivalent)

1,224 (FY24: 1,215)

Transformation cost savings

£7.9m (2H24: £27.4m)

Mid-year Pulse Survey
(Colleague engagement)

65% (FY24: 60%)
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Update on external factors
Clear distinction from Johnson case supports limited liability on motor finance commissions

Update following Supreme Court Judgment and FCA’s intention to consult on a compensation scheme

» The Group believes any liability is limited.
« Under IAS 37, no provision has been made, but we have disclosed a contingent liability.

« Vanquis did not participate in discretionary commission arrangements (DCAs) - not in scope for this element of
any scheme.

* The FCA intend to consult on the inclusion of certain non-DCAs following the unfair relationship Supreme Court
decision in the Johnson case.

* Vanquis’ position is clearly differentiated from the facts in the Johnson case. This is on a number of grounds,
including, but not limited to:

» Size of commission: Averaged £695 and ¢.13% of the total credit charge* vs 55% in Johnson.

* Nature of commission: Were a flat fee or fixed percentage of the loan.

* Lending arrangements: Vanquis did not operate “right of first refusal” arrangements.**

» Extent and manner of commission disclosure considering characteristics of the consumer: Customers signed
pre-contractual documentation confirming that they understood a commission will be paid.*

« Compliance with regulatory rules: Disclosures exceeded regulatory requirements.

* Period 26 October 2013 to 25 October 2024.
**Based on a review of introducer agreements.
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New FOS fee charging structure

The revised FOS fee structure,
implemented on 1 April 25, has reduced
unmerited CMC complaint referrals to
the FOS.

Charging structure pre 1 April 2024

Lenders paid £750 per claim

A 4

Charging structure pre 1 April 2025
Lenders paid £650 per claim

A 4

New charging structure

CMCs pays £250 per claim upfront,
reducing to £75 if upheld

Lender pays £475 for claims not upheld
(£650 only if claims upheld)

Update on external factors
New FOS fee structure resulting in meaningfully reduced CMC referrals

Complaint costs

Since the revised FOS fee structure was
implemented on 1 April 25 negligible
Vanquis related CMC complaints have
been referred to the FOS.

CMC complaint volumes submitted
directly to Vanquis have also reduced.

1H25 complaint costs £16m - 36% lower
YoY (1H25 vs 1H24).

1Q25 complaint costs were in line with
expectations, with a lower run rate from
2Q25, as expected.

Expect 2H25 complaint costs to be lower
than TH25.

See slide 20 for further details of
financial impacts of complaints.

Regulatory engagement and legal
proceedings

Support the Government’s planned
changes to reform the FOS.

Continue to engage with regulators to
address complaints issues on an
industry-wide basis.

Successful strike out hearing outcome
in court case against The Money
Solicitor (TMS Legal Ltd.), the CMC
responsible for the most unmerited
claims in recent years. Legal
proceedings now progress to trial.
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Guidance summary
Remain on track to achieve FY25 and FY26 guidance, with higher balance growth in 2025

1H25 Performance Statutory Guidance
Statutory FY25 FY26

>£2.6bn

Gross customer interest earning balances £2,459m (up from C.£2.6br) c.£3.0bn
Net Interest Margin 17.4% >17% >16%
Cost: Income ratio* 62.5% High 50s Low 50s

o Low single Low double
ROTE** 3.1% digits digits
Tier 1 ratio 18.5% >17.5%

* Guiding to a cost: income ratio of 49% or lower in FY27.
** Guiding to mid-teens ROTE in FY27.

14



Focused on creating long-term shareholder value
Delivering for our customers to drive ongoing sustainable, profitable growth

1.

2,

Profitable in TH25 driven by balance growth and improved risk adjusted margin.

Sufficient capital to achieve growth plans.

. Credit quality remains robust, reflecting continued customer resilience and responsible lending practices.

Disciplined focus on costs, delivering cost savings while investing in technology transformation via
Gateway.

. Complaint costs meaningfully lower, following new FOS fee charging structure, with this trend expected to

continue.

Limited liability on motor finance commissions, supported by clear distinction from Johnson Supreme
Court unfair relationship case.

Dynamically managing liquidity and funding.

Driving operational efficiency and deploying capital in the most accretive opportunities to generate
higher returns.

15



Our customers
Why Vanquis matters

V7]
A very quick and easy process

from start to finish, customer
service is excellent, and they treat

you like a person not a number.
n”

Vanquis customer

Vanquis
4.1/5 Trustpilot score
>37k reviews

* "Great" rating
« 80% 5-star | 9% 4-star

" From application to funds being paid

to the dealer, I had a seamless &
professional experience. Within a week
of applying, I was driving away in my
new vehicle. I was updated every step
of the way and wouldn’t hesitate to
recommend Moneybarn to anyone
looking for affordable finance. .

Moneybarn customer

Moneybarn
4.4/5 Trustpilot score

>14k reviews
*  “Excellent" rating
s 82% 5-star | 6% 4-star

“ I was recommended Snoop by a

friend, and I am so glad they did. It
helps with budgeting and
understanding where exactly your
money is going. I can keep track
easily and it gives reminders of bill

renewals. Such a good app! 7y

Snoop customer

Snoop
4.6/5 App Store rating
4.5/5 Google Play rating

« >13k 4 and 5-star reviews

16
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1H25 Group performance

Receivables JUN25 DEC24 Change JUN24 Change
£m fm % fm %
Gross customer interest earning 2,459 2,308 7% 2,252 9%
balances
Average gross Cl:lStOIT\er interest earning 2,339 2,208 6% 2,201 6%
balances (excluding Personal Loans)
Net receivables 2,325 2,155 8% 2,010 16%
1H25 2H24 Change 1H24 Change
Income Statement m em % £m %
Net interest income 202.2 200.6 1% 207.3 (2)%
Non-interest income 17.5 19.0 8)% 19.5 (10)%
Total income 219.7  219.6 - 2268 (3%
Impairment charges (76.1) (92.3) (18)%  (93.0) (18)%
Risk-adjusted income 143.6 127.3 13% 133.8 7%
Operating costs (137.4) (21920 @)% (1799  (24)%
Profl.t/(!oss) beforfe tax from 6.2 91.9) (46.1)
continuing operations
Tax (charge)/credit (1.3) 6.8 10.6
Profl't/(!oss) after tax from 4.9 (85.1) (35.5)
continuing operations
Profit/ (.loss) after tax from discontinued 0.7 16 0.3)
operations
Statutory profit/(loss) after tax 5.6 (83.5) (35.8)
Notable items 1H25 2H24 1H24
£m fm £fm
Goodwill write-off - (71.2) -
Transformation & other exceptional 1 8.6) (15.5)
costs
Amortisation of acquisition intangibles - (2.0) (4.2)
Vehicle Finance receivables review - (6.8) (12.8)
Income - (1.4) 3.1
Impairment - (5.4) (9.7)
Other one-off cost items - - (10.2)
Total notable items - (88.6) (42.7)

Return to profitability alongside continued balance growth

Gross customer interest earning balances increased 7% HoH (JUN25 vs
DEC24), reflecting increased balances in Credit Cards and Second Charge
Mortgages (2CM).

Net receivables increased 8%, reflecting lower-risk 2CM growth.

Net interest income increased 1%, reflecting a 6% increase in average
balances offset by lower NIM from 2CM growth.

Impairment charges decreased 18%, reflecting an underlying improvement in
credit quality and the non-repeat of the impact of the VF receivables review.

Risk adjusted income improved 13% HoH (1H25 vs 2H24).
Operating costs reduced 37% reflecting the non-repeat of £81.8m of notable
items, with underlying costs flat.
*  Further transformation cost savings and reduced complaint costs were
offset by growth, inflation and accruals for discretionary staff costs.

Profit before tax from continuing operations of £6.2m.

Profit after tax from discontinued operations relates to the Personal Loans
portfolio. The sale completed at the end of 1Q25.

No notable items in TH25.
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1H25 Group key performance metrics
Improving risk adjusted margin driving low single digits ROTE

1H2°/f 2H2c2 Change 1H2740 Change * Asset yield decreased 60bps HoH, reflecting lower yield on 2CM. Credit Cards
- yield reduced marginally, reflecting growth in 0% balance transfers (BTs) and
Selected key metrics . . . .
i promotional products, while VF yield improved.
Asset yield 21.8 22.4 (0.6) 23.2 (1.4)
Net interest margin (NIM) 17.4 181 0.7) 18.9 as)| |. NIM reduced 70bps, driven by the lower margin in 2CM, partially offset by
Total income margin (TIM) 18.9 19.8 0.9) 20.7 (1.8) lower cost of funds.
Cost of risk (6.6) (8.3) (1.7) (8.5 (1.9)
Risk adjusted margin (RAM) 12.4 1.5 0.9 12.2 0.2 *  RAMiincreased 0.9%, driven by a 1.7% reduction in cost of risk, reflecting
|Statutory cost: income ratio 62.5 99.8  (37.3) 793  (16.8)| meaningfully lower impairment in VF.
Average tangible equity (Em 361 362 - 382 5)%
|St : tg RogTE quity (Em) 31%  (45.9) ©9) © | * Cost: income ratio improvement reflects the non-repeat of notable items.
Qtutory — . . *  Neutral underlying cost: income jaws HoH.
Basic earnings per share (EPS) (p) 2.2 (32.6) (14.1)
Dividend per share (p) . - - *  ROTE of 3.1%, in line with FY25 guidance of low single digits.
JUN£2r§ DECgri Change JUNEZ: Change * Tier 1 capital ratio reduced 30bps, with earnings and the 40bps benefit from

- — - - the Personal Loans portfolio sale more than offset by growth driving a 3%
Capital, liquidity, funding and balance sheet metrics increase in RWASs
Tier 1ratio 18.5% 18.8% 0.3 19.8% (1.3)|
Risk weighted assets (RWA) 1,883 1,835 3% 1,813 4% + Liquidity and funding remained strong, while being more dynamically
High quality liquid assets (HQLA) (Em) 873 947 8)% 717 22% managed.
Liquidity coverage ratio (LCR) 366%  359% (7)  557% (197)
Retail deposits 2424 2,399 1% 1912 279% *  Retail deposits growth driven by a broader product range, including ISAs
Retail funding (% of all funding) 84.6% 856%  (10) 79.3% 5.3 and the Snoop Easy Access branded product.
Tangible net asset value (TNAV) 362 358 1% 371 3)%
TNAV per share (p) 142 140 1% 146 ()%
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Disclaimers

Important notice

The information in this presentation may include forward-looking statements. Forward looking statements, by their nature involve risk and uncertainty as they relate to future events and
circumstances. Forward looking statements can be identified from the fact that they do not relate only to historical or current facts and , which they are based on assumptions,
expectations, valuations, targets, estimates, forecasts and projections about future events. These can be identified by the use of words such as ‘short term’, 'medium term’, ‘long term’,
'expects, 'aims’, 'targets’, 'seeks', 'anticipates’, 'plans’, 'intends’, 'prospects’ 'outlooks', 'projects’, ‘forecasts’, 'believes’, 'estimates’, 'potential’, 'possible’, 'will', 'may’, 'should' and similar words
or phrases (including the negatives thereof). Forward looking statements can be made in writing but may also be made verbally by directors, officers or employees of the Group
(including during management presentations) in connection with this presentation. These forward looking statements speak only as at the date they are made, reflect, at the time made,
the Company’s beliefs, intentions and current targets/aims and are inherently subject to significant known and unknown risks, uncertainties and assumptions about the Company and its
subsidiaries (which together comprise the “Group”) and its securities, investments and the environment in which it operates, which are difficult or impossible to predict and are beyond the
Company's control. Forward looking statements may be affected by a number of factors including, without limitation the development of its the Group’s business and strategy, any
corporate activity undertaken by the Group, trends in its operating industry, changes to customer behaviours and covenant, macroeconomic and/or geopolitical factors, changes to its
board and/ or employee composition, exposures to terrorist activity, IT system failures, cyber-crime, fraud and pension scheme liabilities, changes to law regulation and the interpretation
thereof and/or changes to the policies and practices of the Bank of England, the PRA, the FCA, and/or other regulatory and governmental bodies, changes to accounting standards, the
outcome of current and future legal proceedings and regulatory investigations inflation, deflation, interest rates, exchange rates, changes in the liquidity, capital, funding and/ or asset
position and/or credit ratings of the Group, future capital expenditures and acquisitions.

Forward-looking statements

Considering these risks, uncertainties and assumptions, the events in the forward-looking statements may not occur. Forward-looking statements involve inherent risks and uncertainties.
Other events not considered may occur and may significantly affect the analysis of the forward-looking statements. No member of the Group or their respective directors, officers,
employees, agents, advisers or affiliates gives any assurance that any such projections or estimates will be realised or that actual returns or other results will not be materially lower than
those set out in this presentation. All forward looking statements should be viewed as hypothetical. No representation or warranty is made that any forward-looking statement will come
to pass or that any forecast result will be achieved. No member of the Group or their respective directors, officers, employees, agents, advisers or affiliates undertakes any obligation to
update or revise any such forward looking statement following the publication of this presentation nor accepts any responsibility, liability or duty of care whatsoever for (whether in
contract, tort or otherwise) or makes any representation or warranty, express or implied, as to the truth, fullness, fairness, merchantability, accuracy, sufficiency or completeness of, the
information in this presentation. Those attending the presentation should not place undue reliance on forward-looking statements.

Any statements relating to future estimated cost savings relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, any
cost savings referred to may not be achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated.

No statement in this presentation is intended as a profit forecast or estimate for any period. No statement in this presentation should be interpreted to indicate a particular level or
expectation of profit and, therefore, it should not be possible to derive a profit figure for any future period from this presentation.

Unless otherwise stated, information in this presentation was prepared as at 30 June 2025.
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Investor Relations
contact

James Cranstoun
Phone: +44 7766 937 406
Email: james.cranstoun@vanquis.com

Website: www.vanquis.com
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