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lan McLaughlin, Chief Executive Officer
Good morning, everyone, | am lan McLaughlin, Chief Executive of Vanquis Banking Group.

Welcome to our 2024 full year results webcast.
As usual, | am joined by our Chief Financial Officer, Dave Watts - Dave, welcome.

Dave Watts, Chief Financial Officer: Thank you, lan and good morning, everyone.
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Summary of 2024 for Vanquis Banking Group lan McLaughlin

FY 2024 Performance Dave Watts

Updated Financial Guidance for 2025 & 2026 Dave Watts

Strategic Agenda for 2025 & 2026 lan McLaughlin

Q&A lan McLaughlin & Dave Watts

lan McLaughlin, Chief Executive Officer

So, as you can see on slide 2, | am going to kick off with a summary of 2024. Dave will then build
on my comments and take you through our performance in more detail and update on the
financial guidance we are sharing this morning. | will then come back to outline why the
management team, the Board, and | are confident we have the right foundations and strategy in
place that will ensure we successfully deliver on our plans for 2025 and beyond.

We will then be happy to take your questions. So, if | can take you to slide 4.
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Strategic transformation of the bank on track

2024 - a pivotal year for the bank, despite headwinds
We have:
. Implemented changes required for sustainable performance.
2. Refreshed our strategy, enhanced our customer proposition and simplified the organisation.
3. Managed new business growth.
4. Delivered more transformation cost savings than committed.

5. Seen customers remain resilient, with improving underlying credit quality.

2024 was a pivotal year in the turnaround of Vanquis - and the strategic transformation of the
bankis well progressed. We did face significant challenges — both from industry-wide
headwinds and from some company-specific issues that were identified and then resolved. But
we have made meaningful changes that are already showing through in our results and that
leave us well positioned for long-term, sustainable profitability.

Resolving the issues that needed to be addressed did come at a financial cost. However, after
completing the comprehensive balance sheet review that we undertook and discussed at our
half year results, we are now confident that we have a much cleaner, and much less risky
business from which we will grow profitably. While we moderated new business growth by more
than we’d originally planned to in 2024, we are now back to growth and expect that to continue
through 2025 and beyond.

At this stage of a turnaround, demonstrating cost discipline is critical and we delivered ahead of
what we had committed to on cost savings — achieving just over £64 million in savings by the
end of 2024 against our original commitment of £60 million. We have already completed the
actions to deliver the further £15 million of cost savings that we committed to this year so are in
a very strong position there. On top of that, we will deliver an additional £23 to £28 million of
savings through the Gateway technology transformation programme. (I’ll talk about Gateway in
more detail later.)

Add all that up and you get to around £100 million of transformation cost savings by the time we
have executed this phase of our strategic plan.
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2024 Performance vs. Commitments

Financial performance impacted by challenges, but achieved guidance from 1H24 results

Net Interest Margin (NIM)'* 8% 18.4%
(Including Second Charge Mortgages (2CM)) (18.9% excluding 2CM)

65.9%

Adjusted cost: income ratio?® 62-65%

(B4.2% ex. fraud costs transfer*)

Tier 1 ratio™® 18.5-19.5% 18.8%

Adjusted Return on Tangible Equity (ROTE)® Loss for 2024 Loss (7.0)%
Retail funding (% of all funding)™ >86% 921%

* Adjusted operating costs include a full year representation of £6.0m of fraud costs from impairment in Q424. Excluding this, adjusted cost income rotio would have been 54.2%.

Turning now to slide 5 and a summary of our financial performance for the year. Having reset
guidance at our half year results, our adjusted performance in the second half was in line with
the commitments that we made.

Our net interest margin, at 18.4%, benefited from the repricing activities that we took in both
Credit Cards and Vehicle Finance. Higher growth in Second Charge Mortgages, is a good thing,
but as we’ve previously noted, given its lower risk profile, is written at a lower NIM than the rest
of our book. Excluding Second Charge Mortgages, our NIM increased 30 basis points year on
year to 18.9%

After allowing for a reallocation of fraud costs, our adjusted cost: income ratio at 64.2% was
within the guided range of 62 to 65%.

The adjusted return on tangible equity for the year was negative 7%, equating to a loss before tax
of £34.8 million. The Vehicle Finance receivables review, other one-off items and increased
complaint costs were meaningful drivers of this loss — all of which we covered with you at our
half-year results. These impacts meant that we were prudent with our management of growth,
and our interest earning balances ended down the year 4%. However, this trend reversed in the
fourth quarter where we saw our balances grow again, up 2% compared to the end of
September.

Our Tier 1 capital ratio ended the year at 18.8%, so within our guided range, and our capital
levels support our growth plans. And finally, our retail funding increased significantly to more
than 92% of our total group funding. This is a core strength of Vanquis now.



\» VANQUIS &2 Investor Relations

2024 Highlights
Increased diversification of customer proposition with enhancements to risk management

What we have delivered

Gross customer interest earning

« Measured approach to Credit Cards growth. )
. . £2,308 5
- Cleaned up the Vehicle Finance (VF) balance sheet. M (Fr23: £2,401m)
Retail deposits

Customer

proposition + Strong growth in 2CM and Savings.

£2,399M  (ry2a: £1,925m)

+ Snoop as a strategic enabler including launch of easy access e ——

savings product.

1.69m .
« Enhanced the “not yet” proposition for customers. (R et
Snoop active users ("000)
« Improved customer experience through better digital
statement functionality. 293 (Fv23: 234)
Insightful risk Vanquis customer satisfaction
management + Replaced VF lending decision engine. (Trustpilot score)
42/5 stars
+ Established VF debt sale programme.
Moneybarn customer satisfaction
(Trustpilot score)
4.4/5 stars

Turning now to some of the operational highlights across our five key initiatives that we have
discussed with you previously. | will start with “Customer Proposition” and “Insightful Risk
Management” as you can see there on slide 6.

Within Credit Cards, we adopted a measured approach to growth during the year. We’ve
conducted detailed vintage analysis of our cards book and are now focusing on acquiring,
retaining and developing our most engaged customers. We’ve exited unprofitable origination
channels and implemented a much more robust approach to pricing based on this improved
analysis of the risk profile of our customer cohorts.

In Vehicle Finance, the review we conducted has given us a much clearer understanding of the
credit profile of this portfolio. And we’ve meaningfully diversified our overall product
propositions through growth in Second Charge Mortgages and expansion in our Savings range.
On Savings, we are now offering customers more flexibility, with retail notice accounts and
easy-access products, including an innovative new savings product through Snoop.

Speaking of Snoop, it continues to be a strategic enabler for us. As well as good growth in
customer numbers, we are deploying the Snoop team and technology across the wider Vanquis
business. Active Snoop users are up 25%, with 13% of Vanquis customers now also active users
—that’s doubled year on year, and they are now benefiting from savings and budgeting tools and
the new Snhoop credit score feature. Snoop is also a core component of our “not yet” customer
proposition.

Just to remind you - our "not yet" proposition refers to our strategy of identifying potential
customers who may not be immediately eligible for our products, but who could be in the
future. So, instead of declining them outright, we are focusing on finding ways to support them
with money management tools through Snoop, or through referrals to previously announced
partnerships with trusted partners like H&T Pawnbrokers and, more recently, Fair Finance. By
providing options to help them improve their financial wellbeing and resilience, we build loyalty
with them and create long-term customer relationships.

Digitisation of our customer proposition is essential, and we have a lot more to do in this area.
The launch of the new mobile app in mid-2025 will really enhance digital customer engagement,
but to two examples of what we have started in 2024, are the enhanced digital statement
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functionality for our customers and the integration of Snoop’s bill switching capability into the
Vanquis app. As well as making us more efficient, these sort of initiatives underpin customer
satisfaction and this is reflected in our 4.2 out of 5 Trustpilot score for Vanquis and 4.4 out of 5
for Moneybarn. Both of these represent a “Great” rating for the brands - clearly showing that our
customers genuinely value what we do for them.
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2024 Highlights
Focused on technology transformation and operational efficiency with a strong team

= “Gateway” technology transformation programme on track.

Technology
transformation

Technology and operations
* Al used to improve complaints logging efficiency and cashinvestment spend
customer solutions. £23.2m (Fv23: £331m)

Group headcount (FTE)®

= Extensive Operations outsourcing programme.

Operational 1215 (Fv23:1,483)
efficien cy . R . Transfermation cost savings
= Over £64m transformation cost savings delivered.
£48.9M (k53 £15.4m)
* Streamlined Executive Management team and made strategic e LIS
senior level hires. .
60% (FY23: 53%)

* 7% points improvement in colleague engagement survey.

Turning now to our remaining three key initiatives — so “Technology Transformation”,
“Operational Efficiency” and the “People” agenda as you can see on slide 7.

Importantly, as | said earlier, “Gateway” (our technology transformation programme) is on track.
We’re rolling out this programme in carefully planned phases and delivery to date includes
putting in place a single customer contact centre platform; and the migration of all colleagues
across the Group onto one IT platform, which enables easier collaboration and better customer
outcomes.

Artificial Intelligence is a key part of our technology agenda too, and Gateway enables this. I’ll
give you two examples of what we already have live. We’ve automated our complaints logging
using Al and that means we have meaningfully reduced handling costs and the backlog of
complaints, which were down over 60% year-on-year; and we’ve developed Al-driven customer
solutions through our Snoop open banking proposition, providing personalised insights to help
our customers save money and improve their overall financial well-being.

Turning to our People agenda: as we exited 2024, we have completed an extensive outsourcing
programme which now gives us access to a skilled team of 900 people in South Africa, and we
can flex this capacity as required. This allowed us to reduce our UK headcount by 18%, lowering
staff costs by £25 million year-over-year. (That cost saving is included in the total cost save
numbers that | referenced earlier). We have streamlined our ExCo from 13 to 9, but we also
made 22 senior-level hires and internal promotions into leadership roles across key business
areas for us like credit, products and risk.

Despite the scale of transformation delivered in 2024 and the tough decisions we’ve had to
make that have impacted our people, our colleague engagement has improved. Our ‘Great
Place to Work Trust Index’, which we conducted near the end of the year and which measures
colleague engagement, increased from 53 to 60%. We have a way to go still but thatis a
significant step forward in what was a very intense and challenging year for our people. We were
also pleased to be ranked in the top decile of the “Financial Times UK Best Employer Survey” for
2024. We know we’ve more to do, but these are encouraging indicators.
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Update on external factors
Welcome FOS charging CMCs

Complaint costs New FOS fee charging structure Regulatory engagement and
legal proceedings
« FY24complaintcosts £47m - 66% . welcome revised FOS fees « Continue to engage with
higher YoY (16% of Group adjusted charging proposails, expected to regulators to address complaints
operating costs). reduce unmerited CMC complaint issues on an industry wide basis.
referrals to the FOS. . .

o Financial Ombudsman « legal proceedings ongoing
Service (FOS) fees trebled YoY « Implementationon1April 25. against the CMC responsible for
to £25m - over half of total the most unmerited claims.
complaint costs in 2024. Previous charging structure

o Driven by an increase in
unmerited claims from Claims
Management Companies
(cMCs) with a FOS uphold rate Current charging structure
of only N%.

Lenders paid £760 per claim

Lenders pay £650 per claim
o :;l_ot provided for Vehicle W

inance commission

complaints.* New charging structure

CMCs pays £250 per claim upfront,
reducing to £75 if upheld
Lender pays £475 for claims not
upheld (£650 only if claims upheld)

o See slide 20 for further details
of financial impacts of
complaints.

* c.dsk VF commission complaints received as at DEC24 following the FCA extension for handling these complaints until 4 December 2025, ¢.80% of these complaints are from CMCs,

Before | hand to Dave to run you through the financial performance in more detail for 2024, | did
want to comment directly on two external factors that you know have been an overhang for us.

Let me start with the latest on complaints - you can see this on slide 8. We have previously
updated that complaint costs have been a material drag on the financial performance of
Vanquis through 2024. At an eye-watering £47.4 million, the cost of complaints increased 66%
year-on-year and represented 16% of the overall Group adjusted cost base. Within this, FOS
fees tripled year-over-year to £25 million, representing over half of our total complaint costs.

The key driver of this, as we’ve described before, was the flood of unmerited claims from CMCs
(claims management companies), which is clear from the numbers - only 11% of complaints
submitted to the FOS by CMCs were actually upheld against Vanquis last year. So, while roughly
9in 10 CMC submitted FOS complaints were deemed unmerited and not upheld, we still had to
pay the £650 fee for all 10 out of 10, plus having to absorb our own administration costs. Thatis
not how this system is meant to work. As well as dramatically increasing our costs, this slows us
up in dealing with genuine complaints and that is bad for customers. This is wrong and it needs
to be fixed.

As part of that fix, we welcome the new FOS fee charging proposals for CMCs, which come into
effect on 1 April this year. We expect this change to meaningfully reduce the volumes of
unmerited complaints that CMCs submit, given the £250 charge per claim that they will then
carry. While we do applaud the FOS introducing the £250 CMC charge, it is not enough as we,
the lender, will still continue to pay a fee of £475 for each claim even when it is not upheld
against us.

We ultimately believe the FOS plays an important role in resolving customer disputes, but we
need to ensure that the mechanics of how this works are fair for all involved. We will continue to
engage with regulators to address complaint issues on an industry wide basis, including the fair
and proper assessment of CMC activities and their regulatory compliance.

Also, to note we are progressing our Court case against TMS Legal - the CMC responsible for the
highest number of unmerited claims against us. We will provide a progress update on this later
in the year.
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Update on external factors
Awaiting clarity on VF commissions matter

Update on Court of Appeal Judgment on VF commission disclosures

- Did not participate in discretionary commission arrangements (DCAs) - subject of the current FCA Motor
Commissions Review.

+ The future application of the Judgment remains highly uncertain - the Supreme Court has agreed to hear the appeal

of the two lenders involved.

o Appeal being heard on 1 — 3 April 2026.

and all customers signed a pre-contractual document that confirmed a commission ‘will’ be paid.

« From January 2013 to October 2024, only ¢.10% of VF commission payments to intermediaries were to dealer brokers
(subject to the Judgment) to whom £23m was paid out as commissions.

« Inaccordance with 14537, the Group has not provided for this matter. but has recognised a contingent liability.

* FCA extension for handling VF commission complaints until 4 December 2025* to align with rules for firms dealing
with DCA complaints.

* .44k VF commission complaints received as at DEC24 following the FCA extension for handling these complaints until 4 December 2025, c.80% of these complaints are from CMCs.

Turning to the second overhang, which since the end of October has been the Court of Appeal
Judgment with respect to motor finance commission disclosures. The latest position for
Vanquis is summarised for you on slide 9.

There are three very important points that | want to draw out on this. Firstly, | want to stress
again that Vanquis never operated discretionary commission arrangements. As a result, we’re
not in scope of the current FCA Motor Commissions Review.

Secondly, in relation to the Court of Appeal ruling and the pending Supreme Court appeal
process, we believe that our position is substantially differentiated on a number of grounds
compared to the three cases that were the subject of the CoA Judgment. This includes the fact
all of our customers signed a pre-contractual document that confirmed a commission “will” be
paid. Not “might be paid”, not “may be”, but “will be”.

Thirdly, 90% of our Vehicle Finance volumes were through independent brokers who were not
directly linked to the car dealership and therefore fall outside the scope of the CoA Judgment on
unfair relationships. That obviously leaves 10% of our business which was through ‘dealer
brokers’ who are in scope of the Court of Appeal Judgment. The total commission payments
potentially in scope, which were paid out by Vanquis to ‘dealer brokers’ from the start of 2013 to
October 2024, totalled £23m.

Given this and the levels of uncertainty, the Group has not provided for this matter but has
recognised a contingent liability in line with the accounting standard and agreed with our
auditors and Board.

In conclusion, we hope for more certainty on the future application of the Judgment from the
Supreme Court in the summer but in the meantime, | hope that is helpful clarification on the
actual Vanquis position.

Right, | will come back to close, but for now, | will hand over to Dave, who will run through the
2024 financials and update you on our financial guidance.
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2024 key messages

Deliberate actions taken in 2024 position the Group for sustainable, profitable growth in 2025
1. Results impacted by substantial balance sheet clean-up in 1H24, completed in 2H24.

2. Prior year benefited from impairment releases. Underlying credit quality improved and greater
clarity is emerging across portfolios.

3. A measured approach to growth.

4. Higher complaint costs including a trebling of FOS fees, largely driven by a rise in unmerited
CMC claims, remained a drag on performance.

5. Disciplined approach to costs with committed cost transformation savings delivered, and on
track to meet our additional £15m of cost savings commitment by the end of 2025.

profile coupled with deeper customer engagement. Remains a core strength.
7. Exited 2024 with a cleaner and lower risk balance sheet to grow our business in 2025.

8. Continue to remain highly liquid and capital levels support our planned future growth.

Dave Watts, Chief Financial Officer

Thank you, lan. | am going to build on, some of the key points, that lan has made. Slide 11
summarises my headlines, for 2024, before | go into more detail, later.

Our financial performance was adversely impacted by the balance sheet review undertaken in
2024. This review accounted for £24 million pounds of the loss recorded in the first half of the
year, and £7 million pounds of the loss recorded in the second half of the year as the review was
completed. When looking at year-on-year performance, | would like to remind you that 2023 saw
£75 million pounds of impairment provision releases.

Underlying credit quality has improved year-on-year. With the balance sheet review now
complete greater clarity on our portfolios has emerged, providing us with confidence in our
growth plans from a credit risk perspective.

Complaint costs were a material drag. However, focused cost management and over delivery,
on transformation cost savings meant adjusted operating costs were 1% lower year-on-year.
A key highlight is our successful retail funding strategy. This now comprises over 92% of our
total funding.

Around 40% of our retail funding is in notice and easy-access accounts, improving our pricing
flexibility as interest rates change.

Our actions in 2024 have delivered a cleaner, lower-risk, balance sheet with strong liquidity and
capital positions to support our planned growth in 2025 and beyond.
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FY24 Group performance

Investor Relations

Performance reflects the operational turnaround of the business

bal

interest g reduction reflected
volume management in unsecured products partially offset by 2CM

Stable net receivables given greater proportion of Stage 1 VF
receivables and lower-risk 2CM growth.

Cleaner, derisked balance sheet following VF receivables review and
addressing one-off items (£31.7m adjusted loss before tax impact

Net interestincome impacted by higher funding costs and lower
balances, partially offset by repricing and increased Liquid Asset
Buffer (LAB) income.

Impairment charges impacted by VF receivables review and non-

repeat of £74.5m of prior year releases. Underlying credit quality

Adjusted operating costs reduced, with transformation cost savings
partially offset by higher complaints and one-off iterns.

ij loss before tax also impacted by a £18.8m Yo rise in
complaint costs driven by a three-fold increase in FOS fees to
£24.8m, largely from a rise in unmerited CMC claims.

Statutory loss before tax included £(101.5)m of adjusting items,
incorporating a £(71.2)m goodwill write-off (no capital impact)
= Goodwill write-off related to strategic capital allocation
decisions in the near-term.

Receivables DE(;': DECEZI?“ Dhﬂng: Gross ot
Gross customar interest sarning balances? 2,308 2,401 (a)%

Gross recelvables? 2,416 2,739 (12)% growth.
Net raceivables® 2155 2,159 -

Income Statement r;a: Ff; Dhang:

Netinterest income 4200 4426 .r‘:-_l:-’:

Non-interest incorne 385 46.2 (17)%

Total income 458.5 488.8 (8)%

Impairment charges (191.0) {165.5) 15%

Risk-adjusted income 267.5 323.3 (7)==

Adjusted operating costs? (302:3) (206.0) (=

Adjusted (loss)/profit before tax* (34.8) 7.3

Adjusting items® (101.5) (28.3)

Statutory loss before tax (136.3) (1z.0) improved.
Tax credit 17.0 0.3

Statutory loss after tax (n9.3) (n.7)

one-off itemst ”‘;2': 2'::2‘: F:": ”Ezr::

Vehicle Finance receivables review (12.8) (8.8) (19.8) (7.8)

other one-off items:

Fixed and intangible asset write-off (s.8) - (8.8) -

Property dilapidations (6.0) - (s.0) -

sSundry balances 23 (08} 17 -

one-off items (n.s) (0.8) (121) -

Total one-off items (24.3) (7.4) (=.7) (7.8)

As shown on Slide 12, our 2024 results were materially impacted by the operational turnaround

of the business.

Adjusted loss before tax was £34.8 million pounds; £26.8 million pounds in the first half of the
year, reducing to £8 million pounds in the second half. Statutory loss before tax was £119.3
million pounds. This included a £71.2 million pounds goodwill write-off related to the

Moneybarn business.

This goodwill write-off has no capital impact and is unrelated to either the Vehicle Finance
receivables review or the Court of Appeal Judgment. This simply reflects our near-term focus on
growing Second Charge Mortgages and Credit Cards, while we develop new Vehicle Finance

solutions on our Gateway infrastructure.
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Investor Relations

FY24 Group key performance metrics

Profitability metrics impacted by the operational turnaround, with strong balance sheet metrics

FY24 Fy23  Change
£m £m Ed
selected koy metrics
Asset yield'* 227% 220% 0.6%
[Netinterast margin (Nim)'= 18.4% 18.6% (0.2)
Total incerne margin (TIk)7 200% 20.6% {05)%
Cost of rigk’® (B8.4)% (7.00% 1
Risk-adjusted margin (RaM]'® 7% 13.6% (19)%
|Adjusted cost: income ratio®® 65.9% 62.6% 3.3%
Average tangible equity () 377 418 (10)%
[adjusted RoTE? (7.0)% 1.9% ]
Adjusted earnings per share {EPS) (p)? (a.7) 45
Dividend per share (p) - 6.0 100)%
DEC24 DEC23 Change
£m £m %
Capital, liquidity, funding and balance sheet metrics
|Tier 1 ratio® 18.8% 19.9% (1.1)3]
Risk welghted assets (Rwa)4 1,835 1876 (7)%
High quality liquid assets (HQLA) (Em)" s47 682 9%
Liguid ity coverage ratio (LR} 369% 1,263%
Retail deposits 2,399 1,925 25%
[Retail tunding (% of all funding) " 92.1% B3.7% 8.4%)
Tangible net asset value (THAV) 359 384 [E)
TNAV per share (p)= 140 155 (1)

Asset yield increased from Credit Cards and VF repricing to improve
profitability of certain custormer cohorts.

NIMimpacted by growth in 2CM, partially offset by repricing.
Excluding 2CM, NIM increased to 18.9% (2023: 18.6%).

Adjusted ROTE impacted by the VF receivables review, one-off items
and higher complaint costs.

Tier 1 capital ratio reduction due to the statutory loss, partially offset
by a 7% RWA reduction.

Liquidity and funding remained strong, with increased retail funding
and early settlement of all TFSME debt.

Retail deposits growth driven by more flexible notice and easy
access accounts.

Our key performance metrics are set out on Slide 13. The adjusted loss after tax of £24.8 million
pounds drove a Return on Tangible Equity of negative 7%. On the plus side asset yield,
increased by 60 basis points, year-on-year.

Net Interest Margin, or NIM, only reduced by 20 basis points to 18.4%, despite the dilution from
growing lower-margin, lower-risk Second Charge Mortgages. Excluding this, NIM increased by 30

basis points to 18.9%.
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Net Interest Margin

Investor Relations

NIM of 18.4% for FY24 vs. guidance of >18%

NIM drivers (%)=
(20bps)
n ------ m - }
8% 18.4%
FY23 Asset yleld lending Tiquidity Funding F¥2d
balances &
product mix

Interest income trend (£m)*

2314

11{..____1’_“‘.‘2.—-—""‘"—-_.3_’_“
~ (2%) 3

HZ3

23 THZ4 B4

B Interestincorne (2m)  —— Asset yield (%)

Average gross customer interest sarning

balances > |_ ) —l

2318 2433 2288 22N

Interest expense trend (Em)

aom =
EEEY
3%
’— 8% —*
831 o7 a7

50.3

23 2H23 =) Hzd

Interest expense (Ern) =8= Cost ol funds (%)

Average customer deposits 2

|—|2‘)€. —l

1289 1723 1948 2175

Net interest income trend (Em) 185% 18o%

8%

— o

JE—) —
2HIA

24
==~ Net Interest Margin excl 2CM (%)

18.7% B

m B
I

W23
I et interest Income (Em)

23
- Net Interest Margin (%)

Interest income +2% YoY, as repricing in Credit Cards and VF, and
increased LAB income, more than offset the balances reduction.

Interest expense (28)% Yo, as historical maturing fixed-term
deposits were refinanced at higher current rates.

NIM (20)bps, due to higher funding costs and growth in lower-
margin, but lower-risk 2CM, partially offset by repricing and LAB
income.

The key NIM drivers are set out on Slide 14. Asset yield improvement added 1.2% while higher
income, from the Liquid Asset Buffer, added 0.8%. A 4% reduction in gross interest-earning
balances coupled with a higher proportion of Second Charge Mortgages reduced NIM by 0.6%,
while increased funding costs reduced NIM by 1.6%.

Net interest income reduced by 4% in the second half of 2024 compared to the first half. NIM
increased marginally, half on half, when stripping out the dilutive impact of Second Charge

Mortgage growth.
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Gross customer interest earning balances

Volume management in unsecured products, with growth in 2CM

Gross customer interest earning balances movement (Em)? + Grosscu interest ing bal (4)% YoY, but grew 2% in
2H24, driven by stabilising Credit Card balances and strong 2CM

———— £(83)m/(a%) growth Y SRR

w o m o (65 B 2,308 - Credit Card balances (10)%, as repayments, lower spend and
NN n """ ag outward balance transfers (BTs) outweighed originations

0%
H \ — ) * . Credit Card balances stabilised in 2H24,

secured balancas VF balances (11)%, driven by increased charge-offs, following the
— - updated policy communicated with 1H24 results.
1

S - . 2CM balances grew meaningfully following the successful launch of
DEC23 Cards Vehicle Second charge Loans DEC24

finance mortgages the Interbridae Mortgages forward flow agreement.
I cards Ml vehicle finance Ml Second charge mortgages ¥ Loans . Personal Loan balances reduced due to the run-off of the portfolio.
Portfolio sale agreed. Expected to to generate a small gain on
Gross customer interest earning balances trend (£m)? sale, with a proforma Tier | capital ratio benefit of
€.25bps. Expected to complete by the end of 1Q25.
— (o) —ui % R - Overall, increasing proportion of secured vs unsecured balances.
DEC23 MAR24 Junza SEP24 DEC24

Slide 15 details our gross customer, interest-earning balances which reduced 4% year-on-yeatr.
Credit Card balances reduced by 10%, mainly in the first half of 2024, but stabilized in the
second half due to proactive growth actions. Vehicle Finance balances reduced by 11% due to
increased Stage 3 charge-offs, following the receivables review that we have already talked
about.

Personal loan balances declined by £68 million pounds as the portfolio ran off. The Group has
now agreed a sale of the Personal Loans portfolio. This is expected to generate a small gain on
sale and a Tier 1 capital ratio benefit of circa 25 basis points. This sale is expected to complete
by the end of the month.

Second Charge Mortgage balances grew by £214 million pounds, mainly in the second half of
the year. This followed the expansion of long-term forward-flow arrangements, agreed with our
partners in May. Overall, we ended the year with receivables growing and a higher proportion in
secured products.
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Gross receivables

Cleaned up and lower risk balance sheet

Gross receivables movement (Em)? Receivables by stage (Em)"©
T (12%) Gross Net
2739 2,739
| () I 2416
850 20x —
12% o
2,416 . o
\ L | ax
Y T
agx VF receivables review Other Gross receivables 7% B3%
DEC23 Interest  VF Shortlall  VF PCOA VFDAC Cards PCOA Cords DAC DEC24 DEC23 DEC24 DEC23 DEC24
sarming bt & Otrer
balances Il stoge | I Stags 2 Stoge 3

Ml Gross custorer interest earning balances Ml Other gross receivables s ivables (]2)% (8)% due to the VF receivables review.
Vehicle Finance receivables clean-up (Em)’

(28%) +  VF shortfall debt removed after establishing a post-charge-off asset
1088 PCOA £m (PCOA) population in 1H24, changing the approach to write-offs and
.08 T T \Zuﬁzr:lcihing a debt sales programme (two debt sales completed in
hddilons 103 ’
Revaluation (4.0} = Other gross receivables reduced as Credit Card PCOA declined to
Debt sales (58) £6m (DEC23: £18m) following increased debt sales.

wilte-oft g2 Revised VF definition of default reclassified £127m from Stage 3 to

DEc24 = stage 1 and £73m from Stage 2 to Stage 1.
DEC23 Jun-24 DEC24 2 N . ' .
M Uive contracts Post charge off asset (PCOA) *  Net recewublafls remained stable, rgllectmg a higher proportion of
M ron-live contracts stage 1 VF receivables and growth in lower-risk 2CM.

Slide 16 highlights the clean-up and the reducing risk profile of the balance sheet. Gross
receivables fell 12% year-on-year, mainly due to the £219 million pound reduction from the
Vehicle Finance receivables review. A new Vehicle Finance charge-off policy has been
implemented. Two debt sales were completed in the second half of the year, and further debt
sales are planned in 2025. This progress is in line with the established Credit Card debt sales
programme, where further sales have reduced the Credit Card post-charge-off asset to only £6
million pounds.

You should note that, while Vehicle Finance gross receivables fell 28% in the year, ‘live’ contract
balances declined just 4%. This compares with the 86% decline for ‘non-live’ contract balances.
Across the portfolios, the mix of receivables has improved with a much higher share in Stage 1
and significantly fewer receivables in Stages 2 and 3. The improved quality of receivables is
most notable in Vehicle Finance, due to the actions already covered but also due to a revised
definition of default that re-classified approximately £200 million pounds of receivables to
Stage 1. Overall net receivables have remained flat year-on-year, as a lower Expected Credit
Loss provision is required on Stage 1 balances which have increased.
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Impairment charges

Underlying credit quality improvements, with prior years benefiting from provision releases

Impairment charge movement (Em,
P "9 (Em) + Non-repeat of provision releases following profitable tailwinds from

18% 220) IFRSY model enhancements and PMA releases in 2023 (£74.5m) and
m—- = earlier years.
. L) TG
737 (82) g _JEE + Lower origination charges due to reduced, better-quality new

__ - business volumes.

838
+  Creditriskin the underlying back-book improved with positive stage

@__ migrations.

fg P P
8% 39§ v g EE z8 §F £ F & Loz + Reduced Stage 3 interest derecognition and higher write-offs
g8 B8 5 85 23 EE & - : 9 reflected the new VF PCOA policy, lowering the risk profile of the
< . 8 :E. E 2 §s = F ki i portfolio.
R 5 5
= " + FY24 Revaluation of PCOA included the creation of the new VF PCOA
Impairment charge (£m) policy at 1H24.
FY24 FY23  Change
riginations :Er_'; BED"; :-,lg-sf +  Following the VF receivables review and clearer understanding of the
P portfalios, expected cost of risk by product is
Net risk moverment 150.3 178.0 (16)% o Crodit Cards: 10-14%
PMA & model redevelopment?a 83 (745) 1 o Vehicle Finance: 4-6%
Derecognition of Stage 3 interest2 (2258) (401} o 2CM <%
Write-offs= 571 35.2
Revaluation of PCOAR (25.0) 4.0
Debt sales (175) {17.4)
Recoveries {6.1) {7.4)
Other3 (0:3) (27)
Impairment charge 191.0 165.5
Cost of risk® 8.4% 7.0% 1.4% -

Slide 17 summarises the year-on-year, impairment charge movement. Impairment rose 15%
due to the non-repeat of IFRS9 model enhancements and other provision releases totaling £75
million pounds in 2023. Impairment from new originations fell 49% driven by lower, new
business volumes and higher-quality balances.

‘Back-book’ credit risk improved leading to positive Stage migrations and further impairment
reductions. Following the clean-up actions taken in 2024 we now have a clearer understanding
of our portfolios, giving us more confidence to guide on the expected cost of risk by product, as
set out on the slide.
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Expected Credit Losses (ECL)

Lower ECL required following the VF receivables review

ECL movement (Em) Gross receivables and coverage ratios by stage
£(318)m [ (88%) Gross receivables™ Coverage ratio?
580 T+ DEC24 DEC2¥ Change  pEG24  DEC23 Change
129 08 £m £m * % % %
'L & (am) Credit Cards 1,310 1,475 12.2 13.4 .
82 Staga 1 1136 1200 64 71 %
%// S e (1) ) I Stage 2 100 161 44.8 357
x % Stage 3 74 14 571 48.1 9.
/323/5 9 8.
é// Vehicle Finance 83z 1144 n.é 322 (208
i Stage 1 607 391 2.0 4.6 (
DEC23  Impairmant G write-offs Derecognition  Other Stage 2 120 225 17.9 12.0
chorge  Receivables erinterest stage 3 105 528 53.8 61.2 .
e Total 2416 2739 10.8 n2 (104
B <bionk: [l stags 2 #4 Stage 3 VF stage | 201 1,687 19% a7 6.4
Ml stage stage 3 other Stage 2 223 392 (43)% 301 222
ECL (gm) DEC24  DEC23  Change stage 3 182 850 (72)% 55.2 591
£m £m %
ECL brought forward 580 804 (4)% . VFStage 3 ECLreduced to 21% of total ECL (DEC23: 56%).
Impairment charge ]l 166 15%
Impairment charge movements not impacting ECL: +  Other Stage 3 ECL fell due to increased Credit Card debt sales.
VF receivables review (a=) -
Write-off (209) (226) Total coverage ratio reduced given lower Stage 2 and 3 gross
Derecognition of Stage 3 interest2s 23 a0 receivables, and greater clarity on the ECL of VF and Credit Cards.
Other® 8 {4) N .
rodTormard 9 8 - Comfortable with current coverage ratios based on a clearer
EcL carriad forwar 580 (s8)% understanding of the portfolios.
Gross recelvables? 2,416 2,738 (12)%
Met raceivables? 2165 258 -
Coverage ratios 10.8% 22%  (104)%

Slide 18 highlights a 55% reduction in Expected Credit Losses, despite higher year-on-year
impairment charges. The Vehicle Finance receivables review reduced Expected Credit Losses
by £331 million pounds, including £266 million pounds from Stage 3 balances. This, along with
the mix effect of higher growth in Second Charge Mortgages, has broadly halved the Group
coverage ratio to 10.8% at December 2024. The decline reflects fewer Stage 2 and Stage 3
receivables in both Vehicle Finance and Credit Cards, the latter due to increased debt sales.
Fundamentally, we are comfortable with the resulting levels of coverage with Credit Cards at
12.2% and Vehicle Finance, at 11.6%.



\» VANQUIS &2 Investor Relations

Adjusted operating costs

Below £305-320m guided range, delivering >£60m of transformation savings by end 2024

Adjusted operating costs movement (Em)* Costs by type (Em) & Full-time equivalent headcount (FTE) (#)
I (1) FY24 Fr23'  change
306.0 M £m £m %
. g 302.3
e S, ; B Cost by type (Em)
: 102
£(18.7)m® 1.2:2) S Staff and outsourced people costs®3 1297 154.4 (17)%
Of which: Administrativeds 142.5 131.2 9%
m— Mobile app . .
| .7 I write off: Depraciation, amortisation and write-offs 301 19.4
E(e.8)m Total adjusted operating costs® 302.3 308.0
Fram transfarmatian OF which complaint costs (see slide 20) 474 285
initietives in:
2023: (28.0) OF which fraud costs ng 141
2024: (20.9)
FTEs by area (#)%
W2la Fy23 FY23  Transtor- Gi th Inflation Campl-  F d  Legae Othes Fy24 735
feponed Froue resatea megen o CHAE  costs encams Customer facing & support 552 5
et seings Technolagy & Change 400 409
M complaints (¢m) [l other adjusted operating costs (£m) Opetations, Functions & Other 263 339
Adjusted operating costs trend (£)* Tatal FTE 1215 1,483
B0.6%
o - E64.3moftr deliverad by the end of 2024
50.% (2024: £48.9m, 2023: 2154m) W\th an additional £15m of savings on

track by the end of 2025,

147
139
e - 18%r ion in staff and ot ced people costs, by rightsizing
- headcount, outsourcing roles to cheaper locations and simplifying
the Group.
m = Growth +£6.7m, primarily related to a full year of Snoop costs

(acquired AUG23).

2H23 1H24 2H24 ;
Ml Other adjusted operating costs (£m) - Costincome (%) » Nobonuses paid to staff in 2023 or 2024.

Turning to adjusted operating costs on Slide 19. Full year 2024 costs were £302.3 million
pounds, below the guided range and 1% lower year-on-year when adjusted for the fraud cost
reclassification.

£48.9 million pounds of transformation cost savings were recognised in 2024, bringing the total
to £64.3 million pounds, including £15.4 million pounds from 2023. Further actions already
taken in 2024 will support the committed delivery of an additional £15 million pounds of cost
savings by the end of 2025. These savings helped lower second half costs versus first half,
improving the cost:income ratio — a trend we expect to continue into 2025. Staff related cost
savings drove most of the reduction in the year, with costs and headcount down 17 and 18%
respectively. Capacity to deliver has been retained as roles have been outsourced to cheaper
locations, while the operating model of the Group has been simplified. These cost savings have
offset inflation, full year Snoop costs, one-off items, and complaint costs, which | will cover on
the next slide.
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Complaint costs

Up 66% YoY driven by elevated FOS fees, which trebled in 2024

Complaint costs (Em)™ Total complaints volumes* FOS referral volumes
P&L charge Balance Sheet position
26% 248%

a6% —— o — - -
47.4 16.5 87,561 34,393
e szt
63 08 e

a8

30,637

FY23 Fr24 FY23 FY24 F FY24 F¥23 FY24

23
eme Direct cue Direct
M resource I Remediation FOS = o = o
) Lending origination
Complaint type (%) complaint source (%)

Customer

Vanquis complaints uphold rates FOS referral uphold rates
(%) (%)

FY23 FY24 FY23 FY24

(%) (%) (%) (%)

CMC n= B%= CMC B% mes=
Direct 35% 0% Direct 3% Nx%
Total 22% 15% Total 14% 13%

*Excludes c.4.4k VF commission complaints received as ot DEC24
following the FCA extension for handling these complaints until 4ADEC25
(c.80% of these complaints are from CMCs).

Il Lending origination CMC 1 - 43% (FY23: 67%) M Cradit Cards .
M service CMC 2 - 26% (Fr2a: Ix) B Vohicle Financa ** 1% uphold rate of FOS referrals are higher than prior year due to
All ather - 30% [Fy23: 32%) h elevated complaints handling back log in early 2024, which meant that

complaints were not processed before being referred to FOS
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Slide 20 illustrates in detail the material impact of complaint costs and specifically elevated
FOS fees, that lan has already highlighted. Total complaint volumes rose by 26%, with CMC-
driven cases up 43%. CMC complaints made up 93% of all lending origination cases, with two
firms accounting for 70% of the volume. The most striking point to note is the increase in FOS
referrals. These spiked 245% to over 34,000, of which 90% were from CMCs, yet their uphold
rate was just 11%, highlighting the unmerited nature of most claims.

Itis this surge in CMC complaints that has seen FOS fees triple to nearly £25 million pounds.
Despite higher volumes customer remediation costs only rose by £2.3 million pounds, while
resource costs fell due to operational efficiencies. The FOS's new CMC charging from the 1° of
April should curb unmerited claims, and therefore lower cost of complaints in 2025.
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Credit Cards

Proactive volume management. Positioned for profitable growth in 2025

gas Fy23 - Change Portfolio mix (APR %)3¢
£m £rm % 37.4%

Interest income? 4063 3710 0% 36:1_%_.___,______,—(—-—'—__'—'_.

Interest expense (79.8) (818) 54% 5%
MNetinterest income 326.7 318.4 2%

7 Erad
Non-interest incorne 35.3 43.8 (19)%

Total income 382.0 3832 -
Impairment eharges (123.8) (1255) E EPEY
Risk-adjusted income 238.1 2377 - AT
Srons umomernerst O e
Bross customer interest earning balances? 1278 1424 {10)%
DEC23 DECZ4
hug. gross customer interest earning balances? 1313 1416 (7). BN 50 B 40-49.8% (0 30-30.0% [ 25-200% N <25%
Gross receivables? 1310 1475 (m)z —=— Weighted averags APR (%)
Expected Credit Losses (160) tier) (2)% . Assetyield +3.2% to 27.9% driven by weighted average APR +1.0% to
Net receivables® 1150 1278 (10)% 37.4%, reflecting higher yielding portfolio mix and repricing.
Asset yield (%) 279 247 3.2% N . .
vield (x) . - ‘ » Grosscustomer interest earning balances (10)%, as higher
Met intarest margin (%) =] 228 - repayments, lower spend and outward BTs more than offset
Cost of risk {29 (2.4) (Bg) 05% originations. Balances stabilised in 2H24.
Risk adjusted margin (%)% 181 16.8 1.3% . . : "
i _"' gin (2] - +  Customer numbers (8)%, following a review of cohorts by risk profile,
RiAE 28 \04s (10) vintage and acquisition channel to ensure future sustainable
Customers (1000) 1267 1376 (B)x% profitability of the portfolio.
Average balance (£ EEL] 1018 ()% . ’ :
9 ) + Product expansion delivered in JAN25.
Average customer limit {£) 2156 2,005 8%

2N

Let’s turn to the performance of the individual products, starting with Credit Cards on slide 21.
Detailed vintage analysis showed older cohorts were high-quality and more profitable, while
2018 to 2023 business was significantly less profitable. The insight that this analysis has
provided is ensuring that we are in a better position to grow higher returning segments going
forward.

In the second half of 2024 we focused on sustainable, profitable growth through disciplined
portfolio management and optimized pricing strategies. This focus has increased asset yield by
3.2% to 27.9% and has raised the weighted average APR to 37.4%. The 10% reduction in
interest-earning balances reflected increased repayments, but also proactive credit risk
management, with a focus on growing higher-margin segments and portfolio quality.

In summary, we are now well-positioned for more profitable growth in 2025 and beyond, with
continued focus on optimising customer mix and risk-based pricing.
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Vehicle Finance (VF)

FY24 impacted by Stage 3 receivables review, enabling future optimisation of the portfolio

Fv24 FY231  Change Portfolio mix (APR %)
£m £Em  FYusFY% 29.5%

Interest income?? 1231 150.3 (S T “
Interast axpense (3858) (28.7) 34% L

Met interest income 94.8 1218 (22)% .
Non-intarest ingorne = 20 (l00)% oo

Total income 94.8 123.8 (23)%

Impairment charges (60.4) (20.4) 196%

Risk-adjusted income 342 103.2 (87)%

Receivables and key metrics

Gross customer interest earning balances? 765 a5 () GEC2I DEC24
Avg. gross customer interest earning balances?® 825 838 (UE3 I >50% [ 40-20.9% 30-30.0% WM 20-200% [ <20%
Gross receivobles? 832 1144 (27)% === Weighted average APR (%)

+  Assetyield (1.9)% to 161%, reflecting weighted average APR (1.1)% to

Expected Credit Losses (26) (388) (74)% 28.4%, due to reduced higher-margin Stage 3 balances and credit
Net receivables® 735 776 (8)% tightening, partially offset by repricing.

s 1 (1.8)%
Asel yleld (%) - = 189 't e |, Weighted average APR improved in 4024 despite growth in better
Net interest margin ()" i 45 (30)% quality customers, with new business APR returning to ¢.29.5%.
Cost of rigk {%)® (7.3) (2.4) 4.9%

. P P + Grosscustomer interest earning balances ()%, as an updated
Risk adjusted margin (%)'* b 23 (e2)x charge-off policy reclassified Stage 3 impaired loans to PCOA,
RWAS® 6ls 683 (10} resulting in a clearer cost of risk outlook.

Customers (000) = 2 (2 +  VF commissions matter had no material impact in 4G24, with
Average loan value (£) <hii) 6493 1 originations continuing via broker channels
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As we have already covered, the Vehicle Finance performance in 2024, shown on Slide 22, was
significantly impacted by the necessary receivables review. The asset yield reduced by 1.9% to
16.1% as higher-margin, non-performing Stage 3 balances reduced. Credit tightening shifted
the mix toward near-prime, lower-APR products, lowering the weighted average APR despite
repricing actions. The APR improved in the fourth quarter, with new business returning to 2023
APR levels.

Impairment increased by £40 million pounds year-on-yeatr, due to the receivables review and
the non-repeat of prior-year provision releases, while underlying credit quality improved. A new
lending decision engine will help us to better target higher-margin customers.

It is important to note that the Court of Appeal judgment on commission disclosures had no
material impact on the business in the fourth quarter. Customer buying behaviour has remained
unchanged, despite the explicit disclosure of the commission amount.
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Second Charge Mortgages (2CM)

Strong growth in a growing market, following successful expanded launch in MAY24

Fr24 Fi23 Loan to value (LTV) (%)
£m £rm
T0.8%
Interest income?? 48 0.4 -
Interast expanse (2.9) (0a2)
Netinterest income 19 0.2

Non-interest income 5

Tetal income 19 0.2
Impairment charges (0.2)
Risk-adjusted income 1.7 0.2

20%

Receivables and key metrics

Gross customer interest earning balances? a7 27 DEC24.
Awg. gross customer interest earning balances?* ) 0.4 [_REELA LT «=B5%
Bross receivables’ 298 28 -~ weighted average LTV (%)

»  Gross customer interest earning balances grew meaningfully,

Expected Cradit Losses (02) (0) driven by long-term forward flow origination agreements with
Net receivables® 225 28 partners. Growth expected be at a similar monthly run rate in 2025.
. ™
Assetyleid (x ki *  Low cost of risk given secured lending and weighted average LTV of
Nat interest margin (%)™ 28 ©.70%.
Cost of risk {%)® (0.3) . N N
+  Most customers using 2CM for debt consolidation.
Risk adjusted margin (%) 25
RS a3 12 = Asset yield expected to be marginally higher once the portfolio
Customers ('000) 37 01 matures.
Average origination loan value (£7000) 581 53.6 - Capital efficient, being a secured product with a lower risk weighting.
23

As you can see on Slide 23, Second Charge Mortgages grew strongly after the expanded launch
in May. Interest-earning balances reached £217 million pounds by the end of the year. With a
weighted average Loan-To-Value of circa 70%, the cost of risk remains low. As the portfolio
matures, we would expect the reported 7% asset yield to increase marginally. Being a secured
product, the RWA density is lower. Having quickly become a market leader in this product,
through our origination partnerships, we are excited by the potential for this business with the
overall market growing healthily.
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Liquidity & Funding

Investor Relations

Increased deposit funding, creating improved liquidity profile and customer engagement

Liquidity (em)
DEC24 DEC23 Change
£m £m %
HOLa™ 947 682 39%
LCR® 359% 1,263%
Excess HOLA over LCR? 667 627 6%
Funding (Em)+
DEC24 DEC23
£m * £m *
Fixed-term products 1415 54.3% 1883 8L8%
Retall notice accounts 808 233% 42 1.8%
Edisy 6ICCESS aCcounts 376 14.4% - -
[Retail popasits 2,300 $21% 1,926 B3T%
Vehicle Finance securitisation 200 7% 200 8.7%
Term Funding Schemes for SMEs _
[TFSME) 174 1.8%
Indexed Long Term Repao (ILTR) 5 0.2% - -
Total committed facilities 2,604 2,299

Over 96% of retail deposit balances covered by the Financial
Services Compensation Scheme (FSCS)

Vehicle Finance securitisation extended 18 months to JUN26.
TFSME fully repaid early utilising strength of retail deposit franchise.
Established ILTR capability with the Bank of England (BoE)

Group cost of funds’® vs benchmark interest rates (%)=

54 1526% 5.25%
52 {© ' 510%

g 3 3 3 3 F$ 3§ % 3§ : 3 3 3

4 i Bz £ z g 3 g 3 8 8 g

& E] & ] S 2 ] : 2 # a z a
EBok base rate 2-yr swap rate Costof funds

Highly liquid with surplus held in the BoE reserve account.

First deployment of LAB into higher-returning UK Gilts in 1025 (c.£75m
purchased)

Cost of funds rose above base rate as historical maturing fixed-term
products, although reducing in volume, were refinanced at current
higher rates.

Growth in notice and easy access accounts are closer aligned to
BoE base rate, but will lower funding costs over time and enable
faster repricing
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As we have already highlighted, Slide 24 illustrates that liquidity and funding are core strengths
of Vanquis. The bank remains highly liquid with £667 million pounds of excess high quality,
liguid assets at the end of the year. We are looking to improve returns from the Liquid Asset
Buffer and have purchased approximately £75 million of UK gilts so far in 2025.

We completed the full early repayment of £174 million pounds of TFSME funding during the year.
Retail deposit funding grew by 25% to £2.4 billion pounds increasing to over 92% of total
funding. The changing mix of retail deposits will give us more flexibility to reprice with base rate
changes and should help drive a lower cost of funds. We believe we are now reaching the peak
of funding costs for the Group and would expect the cost of funds to reduce in 2025.
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Tier 1 capital

DEC24 ratio of 18.8%, which increased from 18.7% as at SEP24

Tier 1 ratio (%)

Investment

-
-\

’

s

(60)bps
DEC23 Stotutory RWA Intangible Other JuMz24 Statutory RWA Increase  Intangible Cther DECZ24
loss oftar tax  Reduction spend loss after tax spand
impacting impacting
capital capital

M ier 1 surplus [l Tier | requitement

Tier 1 Capital (Em) | 393 (29) (4) 0] 359 (12) (8) 5 E3

RWAS (£m) 1976 (183) 1813 2 [ 1,835 |

Surplus Tier 1

caital (em) 120 e o0 |
Tier 1 ratio 5.4% above the 13.4% regulatory minimum (£99m * RWATF ion of 140bps despite stable net recei , driven by
surplus), despite 120bps impact of VF receivables review. growth in lower RWA density 2CM.

Reduced statutory loss after tax in 2H24 (70bps impact) versus IH24 - 2H24 investment to drive future profitability (60bps impact) from
(140bps). RWa growth and technology intangibles spend.

No impact from goodwill and intangibles write-off, and intangibles »  Potential capital optimisation opportunities exist (non-utilised ATI
amortisation, as deducted from capital. capacity and excess Tier 2 capital issuad).
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As shown on Slide 25, the Group ended the year with a Tier 1 capital ratio of 18.8%, up from
18.7% in September. This equates to a near £100 million pounds surplus over our disclosed
regulatory requirement. The year-on-year reduction was mainly due to the statutory loss after
tax, which drove a 210 basis points reduction. First half RWA reductions improved the ratio by
160 basis points; however, second half RWA growth reduced the ratio by 20 basis points. This
second half growth, coupled with capitalised technology investments, represented 60 basis
points of capital deployment which we expect to continue into 2025 and into 2026.
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Investor Relations

Capital deployment and Tier 1 ratio outlook

Guidance of >17.5% in 2025, as capital is deployed for sustainable profitable growth

Gross customer interest earning balances composition (£Em)?

FY24: £2.3bn

2CM
Loans ¢ 1'%

Vehicle Finance Cards

+ Guidingto ¢.£2.6bn in balances at FY25 and ¢.£3.0bn at FY26 (c.14%
CAGR over next two years) driven by:
Credit Cards and 2CM growth.
Measured near-term new business growth in VF.

+  Reducing NIM guidance to »17% for FY25 and »16% for FY26 driven by

Tier 1 ratio trend (%)
18.8

7.5

Fv24 FY25
Il Buffer [l Regulatory Minimum

+ Capital guidance reflects:

Cleaner and more stable financial position.
Lower risk mix of business.

+  Increased capital to be deployed in 2025 to build interest earning

balances, enabling the growth required to deliver an appropriately
scaled business in the medium to long-term.

mix effect from increased growth in lower-risk 2CM. + Regulatory capital requirements will potentially be re-evaluated

in2026.

+  Board review of the capital allocation framework and dividend
policy in 2026.

27

Turning now to our updated financial guidance starting on Slide 27. We expect gross customer
interest earning balances to grow to around £2.6 billion pounds by the end of 2025, and to
around £3 billion pounds by the end of 2026. This is at the lower end of our previously guided
range in March 2024, which was before the negative impacts of the subsequent Vehicle Finance
receivables review. The mix of growth is expected to result in a NIM of greater than 17% in 2025,
and greater than 16% in 2026. This is lower than the previous guidance, driven by the higher
than originally planned growth in Second Charge Mortgages.

We are also updating our Tier 1 capital ratio guidance to greater than 17.5%, which is lower than
the previously guided range of 18.5 to 19.5%. This has been driven by the Group’s stronger and
more stable financial position, following the 2024 balance sheet clean-up and a lower-risk
business mix. We know we need to grow to drive sustainable, long-term profitability. Therefore,
capital needs to be deployed to drive growth in 2025 and in 2026. This capital level has been set
after a thorough assessment of the Board’s risk appetite, and our regulatory requirements. We
expect our capital requirements to be re-evaluated in 2026 with the implementation of Basel 3.1
and the Small Domestic Deposit Taker regime. Our future capital level will also be influenced by
the Board review of the capital allocation framework and dividend policy in 2026.
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Statutory ROTE and cost: income ratio outlook

ROTE and cost. income ratio improvement driven by income growth and further cost savings

Statutory ROTE trend (%)° Statutory ROTE outlook FY24-26 (%)°

id- Frad
Lowdoubledigits  Mid-teens (scjusted) (7.0%)

Low single digits

ncome

(7.0%)
F¥24 (Adjusted) FY25 FY26 FY27 Impairment I
Incluges pan-
repeat of Y24
Statutory cost: income ratio trend (%) ,J;'."Z:.Z'?? £ i
Transfermation costsavings ™ impact (3.3)% -
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High 50s . i ‘. Operating
gl Low B0s r— " Complaints 7 Peete
underlying cost movements S -
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Other (incl. Average protiiond
Fv24 (Adjusted) FV25 FY26 FY27 Tangioia equity) inflaticn:
Transformation cost savings (£m)

 Low
. . FY28 double
£64.3m’ £16m £23-E£28m' _d\gm
Ac 3.
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Our primary financial objective is unchanged. This is to improve our ROTE over the next two
years and into 2027, as shown on Slide 28. We continue to guide to a low, single digits ROTE in
2025, while delivering a low double digits ROTE in 2026. Our medium-term goal remains to
deliver a mid-teens ROTE. This has been slightly delayed due to the depth of the turnaround in
2024 and our planned growth trajectory over the next two years, which means we now expect to
achieve this goal in 2027.

Linked to this we now expect to deliver our previously guided cost: income ratio of 49% or lower
in 2027. This is after reducing the ratio to the high 50s in 2025 and low 50s in 2026. Our cost:
income ratio and ROTE improvements are expected to be driven by both income growth and
cost savings, as you can see on the right-hand side of this slide.

We expect ROTE improvement from income growth to come from a combination of interest-
earning lending growth, repricing, and a lower cost of funds — partially offset by higher deposit
balances. Cost improvement will be through a combination of already committed
transformation cost savings and the expectation of lower complaint costs, partially offset by
growth and inflationary cost increases.
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Guidance summary
All guidance will be on a statutory reported basis going forward*

O C €D &

Gross customer interest earning balances? c.£2.6bn ¢.£3.0bn
ROTES** (31.7)%
NIM (incl. second Charge Mortgages)'™ >17% >16%
Cost:income ratio?0*** High 50s Low 50s
Tier 1 ratio™® >17.5%

* Adjusted performance expected to be much closer aligned with statutory reported performance. FY24 adjusted performance
excluded exceptional costs, amortisation of acquisition intangibles and goodwill write-off.

** Guiding to mid-teens ROTE in FY27.

*** Guiding to a cost: income ratio 49% or lower in FY27.

Low single Low double
digits digits
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The key points of our updated guidance are summarised on Slide 29. Most importantly | would
like to highlight that previous guidance was on an adjusted basis excluding transformation and
other exceptional costs, amortisation of acquisition intangibles, and goodwill write-off.

Today’s guidance is all on a statutory reported basis, as we expect these ‘below the line’
impacts to be much less material going forward. The move to statutory reporting is an indication
that we believe the significant impact of the operational turnaround, from a financial
perspective, is now behind us.

With that, | will hand you back to lan who will talk you through the strategic agenda to deliver
this improved financial performance over the coming years. Thank you.
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Our purpose, proposition and initiatives is unchanged

‘To deliver caring banking so our customer can make the most of life's opportunities’

Our customers’ core needs

Help me build a financial safety Help me feel in control of my
net everyday spending

Our Proposition

To offer our chosen target customers differentiated credit, savings and money management solutions, with lending
predominately funded by retail deposits.

Help me borrow heailthily

Credit Savings Money management

Key Initiatives

2
Customer = Insightful risk Technology D Operational E:,‘: Great place B
proposition management transformation efficiency to work
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lan McLaughlin, Chief Executive Officer

Thank you, Dave, for that detailed run through. To summarise and conclude, | won’t dwell on
slide 31, but | do want to look forward with you to where Vanquis is going — our strategy that
includes our purpose, our proposition and our key initiatives remains unchanged from what we
shared last March. We will continue to execute against it.

We plan to become the most trusted and inclusive specialist bank in the UK and believe that the
opportunity to meet the banking needs of the underserved UK adult population is extensive and
important. It is important to the government’s agenda for growth, and it is even more important
for the customers themselves.
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Product proposition

We have developed a core product suite and marketplace partnerships to serve customers

Core existing product proposition
Credit Savings Money mgmt.

X G GG IS CEle
¥ ¥ 4 A 4 \ 4

Channels of origination

Direct Bl
Price Independent = Price Direct

q Brokers - Partnerships* comparison Partnerships®®
\'D\;?;i’g;mn Dealer Brokers websites narships
Snoop
Focused on sustainable returns accretive balance growth
* Vanquis underwrites
Growth through Measured new the erecit risk but doss
businesﬁ grO\Nth not have in-house cost
r}g«.:n;z:r:edsugt in the near term Growth expected Growth in cheaper e
e until new to continue at and more flexible commission for
P ‘Gateway' IT broadly similar notice and easy refercals
engagement and platform is levels. access accounts.
retentl_on developed by
strategies. mid-2026.
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Slide 32 summarises how we meet those needs —we have the foundations in place now. Our
core existing product proposition across Savings, Credit and Money Management. You will be
familiar with this. We have a balanced mix of asset and liability products and serve our
customers through various channels. We are focused on long-term, sustainable profitability
and on optimising our deployment of capital across the portfolios.

In Credit Cards, growth will be driven by product expansion, deeper engagement, and retention.
We actually launched four new offerings to customers at the start of this year as part of this and
initial take up has been really encouraging. In Vehicle Finance, the Gateway programme will
deliver a new IT platform that will be complete by mid-2026, and we plan on measured new
business growth in Vehicle Finance in the meantime. As mentioned before, and as Dave has
explained, the launch of our Second Charge Mortgage proposition has been successful, and you
should expect balance growth to continue at a broadly similar rate going forward. And finally, in
Savings you will see an ongoing shift from fixed-term products to retail notice and easy access
accounts via both Vanquis and the Snoop savings platform.
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Technology transformation & Operational efficiency

Remain on track to complete ‘Gateway’ programme by mid-2026, enabling long term growth

Benelfits being realised

Transformation cost savings: £23-£28m

What we have delivered What we still need to
to date deliver

Genesys telephony system
serving all custormers

New IT platform to store and
manage customer details

Al complaint logging

c.130k custormers migrated
to digital statements

All colleagues consolidated
onto one IT platform

New Vehicle Finance
onboarding decisioning
engine

New rmobile app launch
mid-2025

Snoop style money
management features in
new mobile app

New Credit Cards
onboarding & decisioning
platform mid-2025

New onboarding & servicing
for Vehicle Finance mid-

Digital first approach to all
comms through new
platforrm

New data platform providing
all insights and reporting

Technology: £15-£17m

34 party legacy system
cost reduction —
switching off old Credit
Cards, Vehicle Finance
and Personal Loans
systems

Reduced risk
Irproved data quality
& governance
Greater application
acceptances &
reduced credit losses

Improved agility
Greater colleague
collaboration
More efficient
operations
Enabler for Al

Operations: £8 -£1Im

Reduced manual
operations
Reduced complaint
logging costs
Lower customer
fulfilment costs

Faster speed to market

Faster introduction of
new products
Increased straight
through processing
Better analytics

Improved customer
experience
More in app self service
& personalisation
Better contact centre
experience
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| have already talked to the progress being made on our technology transformation programme,
Gateway. This is fundamental to the execution of our strategy over the next two years, and to the
long-term growth and success of the bank. We remain on track to complete the programme in
mid-2026. A huge thanks to all our teams that are working flat out to deliver this.

On slide 33 you can see that phased rollouts have delivered significant progress so far, with
more enhancements to come. Beyond cost savings in Technology and Operations, this
strengthens risk management, accelerates product delivery, enhances operational efficiency,
and most importantly improves customer experience.
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Proposition of the future powered by Gateway

Gateway - enabler of improved customer proposition, operations & marketplace solutions

Our Gateway platform provides:

Better customer insights & retention Technology & operational improvements

i oo
I

Enabling an
enhanced
customer

marketplace
proposition

g::g: \'» vanGUIS

Vehicle crebom
Finance

' vANGUIS
Snmp progress

3 ! < Potentidl flture™
\ A
1 Potential future partnerships via

\ products ! v AP solutions

Savings

In-house product solutions Solutions through partnerships
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Slide 34 | thought would be helpful for you as it summaries what the Vanquis proposition of the
future looks like once Gateway is fully implemented. Not only will this drive much better
customer insights, retention, and operational improvements, but it will be the enabler for the
true roll-out of our “marketplace” proposition. It will allow us to develop new product solutions
and get them to customers much more quickly. We will not need, or perhaps want, to build all
the products that our customers need on our own systems and balance sheet.

Gateway will allow us to expand our partnership network to offer solutions to customers in an
agile way — personal insurance would be a good example —where we will be able to connect
trusted partners to our customer platform using APIs, but we will still own the customer
relationship. As you can see, | am very excited about the potential that Gateway will unlock for
Vanquis.
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Group well positioned for growth
Focused on creating long-term shareholder value
Three key priorities:

1. Sustainably grow balances and optimise mix to maximise return on capital deployed.

2. Deliver Gateway technology transformation programme.

3. Further develop our products, ensuring customers remain at the heart of everything we do.

Our purpose

‘Delivering caring banking so our customers can make the most of life's opportunities’
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So, look, in summary — 2024 was a challenging but a defining year for Vanquis. Tough actions
were taken as we refreshed our strategy, redefined our customer proposition, and simplified the
organisation for greater efficiency. As we have said, we exceeded our transformation cost
savings target, delivering more than we had committed. We have repositioned the business and
moved into a phase of sustainable, profitable growth. Our turnaround, while challenging at
times, remains firmly on track.

Our customers remain resilient, with robust underlying credit quality, and delivering for our
customers and meeting their needs remains at the heart of everything we do.

Our retail funding strategy, favouring customer deposits, has strengthened our liquidity profile
as Dave explained and deepened customer engagement, a core strength of this business. And
we exited 2024 with a cleaner, lower-risk balance sheet.

Our focus looking forward is on three key priorities that will underpin our success. Firstly,
sustainably growing balances and optimising mix to maximise return on capital deployed.
Secondly, delivering the Gateway technology transformation programme — an imperative to
strengthen our business model. And finally, developing the products we provide and ensuring
customers remain at the heart of everything we do.

We know there will be more challenges ahead, but this management team can, has, and will
continue to deliver and we look ahead to the opportunities before us with confidence and with
optimism. Vanquis is now simpler, stronger, focused on what matters and on a sustainable path
towards both delivering consistent shareholder returns — and continuing to make a meaningful,
positive impact on the lives of our customers.
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Our customers — why Vanquis matters

“vanquis Credit Card is an ' second time I've had finance with ! Fantastic app! Brilliant company!
excellent choice for rebuilding Moneybarn, on both occasions Thanks so much for helping me
or improving your credit score. they have been brilliant. Kept me with all my finances! *
With a simple application up to date with the application
process and a focus on and explained everything. 77 Snoop customer

helping customers with
limited credit history, it
provides a solid starting point.”

Moneybarn customer

Vanquis customer

Vanquis Moneybarn Snoop
4.2[5 Trustpilot score 4.4/5 Trustpilot score 4.6/5 App Store rating
- 36k reviews « >lakreviews 4.5/5 Google Play rating
o "Great” rating o "Great” rating . >13k 4 and 5-star reviews
o 80% 5-star | 9% 4-star o 82% 5-star | 6% 4-star
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Dave and | will now be happy to take your questions, and while we do that, | will leave you with
quotes on the screen from some of our customers. You can see in their words what our
tremendous Vanquis colleagues are doing to serve our customers day-in day-out and to truly

help them to make the most of life’s opportunities.
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VONQUIS
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Disclaimers

Important notice

1hePInFormmion in this presentation may include forward-looking statements. Forward looking statements, by their nature involve risk and uncertainty as they relate to future
events and clrcumstances. Forward looking statements can be identified from the fact that they do not relate only to historical or current facts and , which they are based on
assumptions, expectations, valuations, targets, estimates, forecasts and projections about future events. Thase can be Identlflad f words such as ‘short term’,
‘medium term’, long terrm, ‘expects, ‘aims, largels, seeks) ‘anticipates’, plang’ intends, ‘prospects’ ‘outlooks’, ‘projects), Torecas timates, ‘potential, ‘possible’,
“will, 'may’, 'sheuld’ and similar words or phrases (including the negatives thereol). Forward looking statements can be made In wrmng but may also be made verbally by
directors, officers or employees of the Greup (including during management presentations) in connection with this presentation. These forward looking statements speak
only as ¢t the date they are made, reflact, at the time made, the Company's beliefs, intentions and current targets/aims and are \nhersnlmcrmnlﬂcam known and
unknown risks, uncertainties and assumptions about the Cempany and 1s subsidiaries (which together cemprise the “Group) and its securities, investments and the
environment in which it operates, which are difficult or impessible to predict and are beyond the Company's control. Forward looking statements may be affected by o
number of foctors including, without limitation the development of its the Group's business and strategy, any corporate activity undertaken by the Group, trends in its
oparating industry, changes to custemer behaviours and eevenant, mastosconsmic andfer geopolitiedl factors, changes to its beard and/ of employes composition,
exposures 1o lerrorist activity, IT system fallures, cyber-crime, fraud and pension scheme liabilities, changes to law regulation and the interpretation thereof and/or changes
to the policies and practices of the Bank of England, the PRA, the FCA, and/or other regulatory and governmental bodies, changes 1o accounting standards, the outcome of
current and future legal proceedings and regulatory investigations inflation, deflation, interest rates, exchange rates, changes in the liquidity, capital, funding and/f or asset
position and/or eredit ratings of the Group, future capital expenditures and acquisitions.

Forward-looking statements

Considaring these risks, uncertainties and assumptions, the events in the forward-locking statements may not sceur. Forward-looking statements involve inherent risks and
uncertainties. Other events not considered may occur and may significantly affect the analysis of the forward-locking statements. No member of the Group or their
respective directors, officers, employees, agents, advisers or offillates gives any assurance that any such projections or estimates will be realised or that octual returns or
other results will not be materially lo than these set out in this presentation. All forward looking statemants should be viewed as hypothetical No representation or
warranty is made that any forward-looking staternent will come to pass or that any forecast result will be achleved. No member of the Group or their respective directors,
officers, employees, agents, advisers or affiliates undertakes any obligation to updaote or revise any such forward looking staterment following the publication of this
presentation nor accepts any responsibility, liabllity or duty of care whatsoever for (whether in contract, tort or otherwise) or makes any representation or warranty, express or
implied, as te the truth, fullness, fairness, merchantability, accuracy, sufficiency or completeness of, the information in this presentation. Those attending the presentation
should not place undue reliance on forward-looking statermnents.

Any statements relating to future estimated cost savings relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a
result, any cost savings referred 1o may not be achieved, may be achieved later of sooner than estimated, of those achieved could be materially different from those
estimated.

No statement in this presentation is intended as a profit forecast or estimate for any pefiod. No statament in this prasentation should be interprated to indicate a particular
level or expectation of profit and, therefore, it should not be possible o derive a profit figure for any future period from this presentation.

Unless stherwise stat

| information in this presentation was prepared as gt 31 December 2024,




